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Keller Cloud
Becoming a Platform Company
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Application Marketplace

NArpippge KW Applications 3¢ Party Applications

Dev Identity and Access Management (P&O)

Ecosystem
API Gateway
Applications Domain Object Services (KW) kwlQ Shared Services
o BPM / Workflow Services Data and Application Connectors
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Enterprise Service Bus
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Conversational Al Intelligent Search Recommendation Machine Learning
Services and Discovery Engine Services

Data

Social Public Partner
Data Data Data

Database
KW Data




Goal: Capture, secure, and consolidate data in
order to generate insights that benefit agents,
market centers, and the consumers they serve




LABS
Innovation through collaboration







“We are rewriting the rules of real estate.
The journey begins with technology that
is designed by agents, for agents.”

— Gary Keller
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5 Phases of Labs

Ideation ) Incubation )!:

FEATURE COMPLETENESS

0% 25%

L&




Labs Dashboard

KWCommand Contact
Management

Current Feature Focus:

& «»

KWCommand Offer
Management

Current Feature Focus:

KWConnect Groups and
Notifications

Current Feature Focus:

& »

KWCommand Facebook Ad
Accelerator

Current Feature Focus:

& «»

Mobile Home Search App:
Canada Version

Current Feature Focus:

Limited Availability

General Availability

Kelle v1.4

Current Feature Focus:

Referrals

Current Feature Focus:

FrontDoor International
(Excludes US and Canada)

Current Feature Focus:




Labs Process

Mastermind User Testing

Feedback

o/

Attach a screen

7307 Broken Arrow Ln, Austin,
TX 78745

"What is on my calendar today?"

Repeating events that happen today and on repeat are showing later dates by one or
two months.

Follow-up

Aubrey Lin

Review Listing Contract for 3925 Ca...
Chris Johnson
Hi Mike,

> O o0r/163
Thank for that screenshot and information. Can you please confirm if those dates that
Add more details to contact Kelle is providing is at or around the time the original re-occurring event was created?

Anna Smith

Any additional information is greatly appreciated!

6905 Lunar Dr,
Austin, TX 78745

Collaboration ncubation Iteration

100% -

® AT&T 100% -

Ok, | have added Aubrey Lin to you
database. If you have additional
details you may add them now.

Phone Call
Would like more information about

Aubrey Lin's contact details have listing in the North Austin area.

been successfully updated.

katiebauer@kw.com

Phone Call - No Answer

Attempted call to chat about pricing.

SMS

Hi, give me a call when you can.




TECHNOLOGY BUILT
BY AGENTS, FOR AGENTS




