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Standards Make America Great! 3

1 Language 27 Languages



We are at WAR and MUST Adapt or DIE

Large, Fast, Well
Capitalized Corporations

MLSs - Slow, Lumbering,
Non-Profits



But It’s Fight Worth Fighting!

« The Largest Industry
* Single Largest Purchase
* Most Important Financial Decision

« One of our basic needs



Solution - Standards

« Data Dictionary - we speak
/20 languages

« Web API - Automates Process




02% Search Online for Homes

@ Mobile Search
@ Desktop Search
@ Didn't Search Online

Source: NAR Buyers Survey 2014-2015



75% Don’t Have a Mobile IDX Website

& No Website

@ Mobile Friendly
Website

Mot Mobile Friendly
Website

Source: AgentSquared Survey of Flexmls agents with listings, May 2016



Top 10 Reasons Agents Need IDX Websites

1.21st Century Business Card

2.Build Brand, Look Professional

3.Referrals

4.Lead Capture

5.Communicate with Customers and Prospects

6.Showcase success

7.Social Proof - Testimonials, Recently Sold, My Listings
8.Focus Offline Marketing: Signs, Print Ads, Business Cards,
9.Focus Online Marketing: Google, Facebook, PPC, SEO, Emall
10.Foundation, Basic Building Block of Your Marketing



Needs of Your Members Vary Greatly

@ Top 22% Sold Most
of the Homes

O Middle 39% sold
19% of the homes

' Bottom 39% made
no sales

Source: 2014 Survey by the WAV
Group., 2016 Data analysis done by
large MLS.



I-Frames - I’'m Sorry But Your Baby’s Ugly




Web API Benefits for MLSs, Agents, Consumers

RETS - Legacy VS. RESO Web API - Today
Fax Forms, Provision Keys Click Wrap Agreements
Inspect for compliance Automated Compliance
Charge members, vendors No need to charge
Free |-Frames FREE IDX Mobile SEO Friendly
WP, build by hand, expensive SaasS, Instant, Faster, Better Cheaper
Data Everywhere no control Data Stays in Your DB, in Your Contro

Data Updates Infrequent Accurate, Real-time Data



APl Pros Outweigh the Cons

RETS VS. API
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Where The Experts Are PropertyInAZ.com

INTERNATIONAL

EAST VALLEY

Home

Choose your language:
English Spanish

Office Listings Your Trusted Real Estate Advisors

How to Contact Us Serving the Valley of the Sun since 1965
Realty Executives East Valley Team III
e b Short Sales, Foreclosures (Bank-Owned), Relocation
Foreclosure Listings

and All of Your Real Estate Needs

Golf Communties

Retirement Living

NAR Consumer Site
Relocation Services

For Buyers
9 Steps to Owning
Neighborhood Prices
First Time Buyers

Selling Your Home
Free Home Valuation

Staging Your Home

HOW MUCH IS INTERESTED IN

Mortgage Calculators
Applying for a Loan
Closing Costs

YOUR HOME WORTH? SHORT SALES?
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HOME i PHOENIX
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Back To
Flex Portal

Commercio! Welcome to the LAKELANDS WEST MLS Public Access Portal |

& Investment

How Much
E

Payment %
Calculator 5 L =i
SHEN. TWP. - 3 or 4 Bedroom Bi-Level Home with Mother- NEW LISTING! SHENANGO TWP. 4 Brs- 3.5 Baths Laurel Scho
In-Law Apt. (could be master br. suite) - Includes Huge 2  Over 2,500 S.F. - Master Br w/Ensuite Bath - All 3 Brs.-2Ba
School Info. Bay Auto-Garage i Lift & Assocries Formerly Booghter's New Remodeled - Granite Kitch.- Video Showing Lovely .85 A
Thanks for visiting the Lakelands West PUBLIC ACCESS PORTAL. We hope you have a great experience while you're here. Yot
Properties above or click on the Search Link in the Yellow Nav Bar at the top of this portal to search the MLS. We have recent

our MLS; So now you can search for residential and/or commercial rental properties as well as Residential Homes, Income Pr
on any of the links to the left to leave this Public Access Portal. You will be shown 5 Properties at a time by default, however,
of properties returned by your search if you want to view them all at once - If you have any questions or concerns: Contact:
www.jchortonrealty.com

Open House
Information

&

Just For Fun!

Online!

MLS.PUBLIC ACCESS PORTAL TO THE LAKELANDS WEST ML¢

é:’ C Click on the Search Link(s) In The Yellow Navigation Bar Above Or On Any Of The Featured Properties
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$289,900

! Residential

A
; i $205,000

New Castle, PA *##*&ikk

Em3Bed 4 2Bath
1,901 sqft

New Castle, PA *¥*kiix

b=3Bed ¥ 3Bath
1,968 sqft

Residential
$289,900

Commercial
$350,000

R i)
New Castle, PA***kxix
EmN/A  # N/A

New Castle, PA **k
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Residential
$169,000

i S
¥

New Castle, PA ***xix

Em4Bed #f 2.5Bath
3,606 sqft

E= /A d N/A
lot size area: N/A

Residential
2 $205,000

Farm
$289,900

New Castle, PA *¥kxkikk

km3Bed #f 2Bath

New Castle, PA **#ikikdok
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Thank You!

[3') AgentSquared

One ClickiLocal, Mobile, Social Marketing for Real Estate

Troy McCasland, CEO

Troy@AgentSquared.com
619-804-3028

La Jolla, California



