Broker Technology Powered
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KW Agent Focus

1. The agent’s brand matters most. 2. We route Internet leads back

SFoR SALES

Agent Name
123.456.7879

to the listing agent.
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KWRI| Numbers

. Offices Associate /

HQ | Regions (Market Centers) Agents Consumers
How many
34 699 +120k b hom/e ”

(98%) uyers/se

ers are in

the US
and CA?
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Thisis our IT
challenge:

Building scalable

systems to support 50,000
our products, 0 000
partners and

vendors.
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Current Real Estate: \Who knew 10 years ago...
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Vision: Future of Real Estate
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Agent Focus on - Systems That Create Leverage

[ Generate Leads }

Get Repeat and :
[Referral Business} [Get Appomtments}
( [Manage Business} l
Close Win New
Transactions Business
Service
Clients
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Systems That Create Leverage

7 I

Get Repeat and .
[Referral Business Get Appomtments}
( [Manage Business} l
Close Win New
Transactions Business
Service
Clients
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Systems That Create Leverage: Generating Leads

Hundreds of ListHub
syndicates

Lead Generation Network
Driving Leads to our Agents
Agent websites

Education

Listing System
(KWLS)

KW.com
KWCommercial.com
KWCanada.com
KWLuxuryHomes.com

Market Center Sites

Agent Profile Pages
featured on every site
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Systems That Create Leverage

[ Generate Leads }
Get Repeat and .
[Referral Business} Get Appointments
( [Manage Business} l
Close Win New
Transactions Business
Service
Clients
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Systems That Create Leverage: Get Appointments

- Collection of Leads
- Mobile

- Marketing
- Building Relationships

- Converting Buyer/Seller
leads

- Creating Brand Awareness
(12)

- Customization of Marketing

Leads funnel through eEdge
T ification and

Pieces to match Agent Brand for stk netcstion

easy integration with all
eEdge tools.

- Leveraging Technology Into
Marketing Strategies

- Education
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Systems That Create Leverage

[ Generate Leads }
7 ™~

Get Repeat and :
[Referral Business} [Get Appomtments}
( [Manage Business} l
Close Win New
Transactions Business

\ [ Service } /

Clients
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Systems That Create Leverage: Win New Business

YOUR GUIDE TO BUYING YOUR HOME

KELLERWILLIAMS.

- Buyer and Listing
. . Closing 101
P re S e n tatl O n M ate rl al S Clsing day marks theend o your home-buyingprocess and e beginingofyour kW A GUIDE TO SELLING YOUR HOME

new life! To make sure your closing goes smoothly, you should bring the following

KELLERWILLIAMS,

« A certified check for closing costs and down payment. Make the check payable to
yourself; you will then endorse it to the title company at closing

. . .
« An insurance binder and paid receipt
+ Photo IDs

— + Social Security numbers
+ Addresses for the past 10 years

Own It
Transfer of title moves ownership of the property from the seller to you. The two
events that make this happen are: The right price is important.

.
- Delivery of the buyer's funds « A property generates the most interest when it first hits the market.
This is the check or wire funds provided by your lender in the amount of the loan. = The number of showings is greatest during this time if it is priced at a realistic

) market value
Delivery of the deed « Starting too high and dropping the price later misses the excitement and fails
Adeed is the document that transfers ownership of real estate. The deed names

to generate strong activity.
the seller and buyer, gives a legal description of the property, and contains the + Mainy homes hat start high 6nd up 3alling below rariist valus,
notarized signatures of the seller and witnesses.

Price Competitively — The First 30 Days Are Critical

At the end of closing, the deed wil be taken and recorded at the county clerk's office.
It will be sent to you after processing.

8o |10]n]n]n

weeks on market
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Systems That Create Leverage

[ Generate Leads }
7 ™~

Get Repeat and :
[Referral Business} [Get Appomtments}
( [Manage Business} l
Close Win New
Transactions Business

E -
Service
Clients
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Systems That Create Leverage: Service Clients

- IDX Property Search

- KWLS

- Single Property Websites
- My Listings, My Leads

- Marketing

- kwVideo

- Education
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Systems That Create Leverage: Service Clients

KWLS

—ap-

KW Connector
powered by ListHub

-
> kw

/ KELLERWILLIAMS

— ~7illow

I real estate search

<

ﬁ

n

Syndication
channels

See full list at
www.listhub.com
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Systems That Create Leverage

[ Generate Leads }
7 ™~

Get Repeat and :
[Referral Business} [Get Appomtments}

( [Manage Business} l
Close Win New
Transactions Business
Service
Clients

KELLERWILLIAMS. TECHNOLOGY




Systems That Create Leverage: Close Transactions

Providing a
streamlined
compliance tool
that has security
In mind.

Compliance Then

Compliance Now

myTransactions business+

123 Stonehaven - Standley ~ @

Documents e wARCHED ADDFoLDER

aaaaa

COMPLIANCE REVIEW - BUYING
DA CREATED - BUYING LOOP i

N. CALI. TEST STATUS
READY FOR DA

RETURNED TO AGENT
TERMINATED NOT CLOSED

TRAINING/ERROR

TECHNOLOGY
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Systems That Create Leverage

[ Generate Leads }

( [Manage Business} l

Win New
Business

Close
Transactions

M’

/

[ Service }
Clients
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Systems That Create Leverage: Get Repeat & Referral

Business

Campaigns for Year-Round Contact

- Marketing Campaigns

TECHNOLOGY

Annie Agent

odav's ra (]

RESOURCES EVENTS

M btz com KELLERWILLIAM o maacaneccam HELLERWLLIAMS W makatzantzecom
HELLERWLLAMS [Enre—— HELLERWLLAMS [ ——

When you're ready to make your ne t importa ng is critical when you find the

estate search app will allow you to i d too higt put such a heavy focus on low

buying and selling process in ways id too lov ss out on the real opportunity in
When you're ready to make your next move, you need a price wil Is your home energy efficient? These simple yet often it — historically low mortgage

You ean instantly access millions of professional that knows your community. | will be your overlooked tips will help you save money on your home lock in a mortgage rate to offer

near you. Draw a perimeter to see n local community expert and am here to help you find one Br next nf year-round: u deserve with your next home

open houses or discover properties with the right features for your family. urrent mi

neighbour's house is listed for! Whe sompare

| logout | help
to buy or sell now, you can use my
neighbourhood.

PeOAlE Complaten myLeads myMarketing © myTransag 5
100% AN e \ i kw & i,
(-) New ( Listings (1) ges el —
Profile | Reports ) X ) Heznoss AUSTIN SW o
[+ il i
Find.an Agent myContafts myEmail myActionP| ‘
V tacts ( Start  Associates ~ Market Center ~ Learn
GO
Production Leads
myMarket Center News myMarket Center Intranet » Sched

® [ k ontac t r dat Ryan Fielder
4
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April 1

5100 i Search filtered by keyword: referral

skt T

April 1| © ¢ 2
;? o HELP! | need a good leasing agent in Fort Worth, Tx.
& September 22, 2014 - Thank you in advance for your referrals. -

Angie

® i Commen: ©

Angie McFadden

|
}
ﬂ Have referral for commercial agent
mber nt a

Here are some
statistics | can show

you about the
community you're
choosing:

wch simi
on the mg
not movij

Year-Round
4 Energy Efficiency Tips!

w Replace Filters Monthly — OId filters restrict airflow throughout
" the house and cause heating/cooling systems to run longer.

Higher Interest Rale  Differance
oo + $400,000
581% +1.00%

Agent to Agent Referral Systems
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Systems That Create Leverage

[ Generate Leads }

Get Repeat and :
[Referral Business} [Get Appomtments}
( l
Close Win New
Transactions Business
Service
Clients
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Systems That Create Leverage: Manage Business

= Agents Business — Email, business apps, and collaboration
tools

= Team tools — Lead Generation, Contact Management,
Accountability, Team Management, Business Reporting,
Coaching

= |eadership training and tools
= Retention and Recruiting, building a business

= Technical support
= Training — online, webinars, onsite instructor lead courses
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Standards at KWRI

= We strongly believe in standards and systems — Business Systems
and Product Systems

= This is how we have successfully grown our business
= This makes adopting Data Standards a “no brainer”

= We view this as a way to manage another process — the process
of using data for our business — internally and with our partners
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RESO Standards at KWRI

As we Increase the amount of data that we push into Data
Warehouses (usage metrics, saved searches, favorites, etc.)
— the need to reduce the difficulty of managing any of our
data feeds is essential. Our feeds include:

= +10 Outbound vendor listing feeds

= +5 Outbound Agent and Org data feeds

= 24 recently deprecated data feeds (volatility of business)

= +20 MLS feeds
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RESO Standards at KWRI (continued)

KWRI recognizes
= The need (and benefit) of updating all relevant feeds

= That work is also needed at an infrastructure level to support
this effort

= This is a long game - we do not expect industry change to stop

RESO participation (new members)

= Workgroups: Data Dictionary, Internet Tracking, R&D,
Transport

= RESO Board
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A Closing Note

An observation:

$CRESO v

REAL ESTATE STANDARDS ORGANIZATION

RESO (in the US) World Standards

Creating workable standards Standards challenged
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